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Agenda

Welcome and Introductions
SCEIS Terminology
Benefits and Expectationsp
Knowledge Transfer Roles and Responsibilities
Overview of SCEIS Web Site and ProcurementOverview of SCEIS Web Site and Procurement 
Center Web Site
R i S lf St dReview Self-Study
Questions?
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SCEIS Mission Statement

The South Carolina Enterprise Information System (SCEIS) will 
standardize and streamline business processesstandardize and streamline business processes

within the government of South Carolina, 
using best business practices 

to achieve cost-effective and efficient 
delivery of services.

Timely, accurate and complete information 
provided through SCEIS 

will empower decision makerswill empower decision-makers, 
insuring transparency and 

improving the way government works
for the citizens of South Carolina. 
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Introductions

Introductions – SCEIS Materials Management 
(MM) T(MM) Team

• Name
Position and length of time on team• Position and length of time on team 

• Working background and experience 
• Role in Knowledge Transfer with SMEsRole in Knowledge Transfer with SMEs

Introductions – Agency Subject Matter Experts g y j
(SMEs)

• Get-to-know-you activity
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Exercise

What are you most excited about regarding theWhat are you most excited about regarding the 
rollout of SCEIS and what it can do for your 

agency? g y
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Congratulations!  You were each chosen because of 
your expertise in the functional area processes of 

th St t f SCthe State of SC.

THANK YOU f Sh i !THANK YOU for Sharing!

We can’t succeed without your involvement.
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Break 

15 minute break
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SCEIS Terminology

SCEIS 
–South Carolina Enterprise Information System

• “Enterprise” = A statewide integrated business system using 
SAP software

• “Information” = Data from agency’s business processes 

Materials Management
–SCEIS modules which include the business processes 

and functionality for procurement inventoryand functionality for procurement, inventory 
management and sales and distribution
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SCEIS Terminology

SCEIS Knowledge Transfer Program
–Share SCEIS with agency Subject Matter Experts 

(SMEs) to build their understanding of SCEIS 
functionality to better support their agencies throughoutfunctionality to better support their agencies throughout 
implementation efforts.

SCEIS uPerformSCEIS uPerform
–Provides anytime, anyplace access to expert-developed, 

standards-aligned resources
–Presents the state’s business processes as performed 

via SCEIS SAP financial accounting, cost accounting, 
funds management materials managementfunds management, materials management
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Knowledge Transfer Program Benefits

Empowers agency to take ownership of 
l di SCEISemployee readiness on SCEIS

Increases SCEIS knowledge among multiple 
agency SMEs

Builds capacity to support agency after SCEIS y g y
implementation
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Knowledge Transfer Program Benefits, con’t

Increases ability of agency to provide on-job 
t d i d ti it ft lisupport and increase productivity after go-live

Early exposure to SCEIS Solution to understand 
functionality

Repeated information to increase your y
understanding of the SCEIS Solution
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Expectations

SCEIS expectation of agency SMEs 
• Attend all knowledge transfer sessions
• Actively participate in the Knowledge Transfer Program

C l t ll i d ti iti• Complete all assigned activities 
• Understand the core business processes of Materials 

Managementg
• Obtain necessary computer skills including SCEIS 

navigation as go-live approaches
• 2-way communication – provide feedback to the MM 

Team
• Enjoy the experience!• Enjoy the experience!
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Expectations, continued

Agency expectation of SCEIS 
• Provide relevant knowledge transfer sessions
• Be prepared and knowledgeable of SCEIS system

U ’ ti ff ti l• Use agency’s time effectively
• Properly prepare agency for SCEIS implementation
• CommunicateCommunicate
• Be knowledgeable about agency / state processes
• Be patientp

13



Expectations, continued

How can we enhance your learning experience?How can we enhance your learning experience?
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Proposed Knowledge Transfer Timeline
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Roles and Responsibilities - MM Tracks

Trainer (by functional area) 
P id SCEIS T i i i f ll i–Provide SCEIS Training in following areas:
• Procurement
• Shopping Cart
• Inventory Management
• Agency Materials Master Liaison
• Inventory Sales and Distribution• Inventory Sales and Distribution

Training Facilitator
• Assist and support Trainer in classroom• Assist and support Trainer in classroom
• Could be back-up for Trainer

Production SupportProduction Support
• Serve as first line of support for agency or agencies after go-

live for functional areas 16



Working Together

SCEIS TeamSC S ea

Production Support Trainers and Facilitators

Agency End User 17



Components of Knowledge Transfer Plan

4 general sessions scheduled in May
–Attended by all SMEs in tracks of Trainer, Training 

Facilitator, Production Support

Pre-work activity and self-study
SMEs to review assigned material for upcoming–SMEs to review assigned material for upcoming 
session
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Components of Knowledge Transfer Plan

Beginning of each session
–Open questions/comments concerning 

Knowledge Check or previous session

Post-work activity and self-study
–SMEs to complete Knowledge Check 

through Survey Monkeythrough Survey Monkey
–Review session material again

19



Knowledge Transfer Plan Sessions

All SMEs

S

Procurement Material Master Inventory 
Management

• Intro Session

• MM100 Overview

• Basic Navigation

• Procure to Pay

• SRM Shopping 
Cart

• Agency Material 
Master Liaison

• Inventory 
Management 
Overview

• MM Inventory• Basic Navigation

• End to End 
Process Flow

• Managing and 
Submitting Bids

• Purchasing

MM Inventory 
Finance 101

• Material Planner

• Contracts
• Requisition 

Approval

• Goods 
Issue/ReceiptIssue/Receipt

• Physical Inventory

• Material Reportingp g
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Additional Activities for Tracks

Trainer
–Training orientationg
–Train the trainer
–Teach-back sessions
–Practice client exercises
Training Facilitator

–Same as trainer
–Practice facilitation with specialty sessions
P d ti S tProduction Support

–Participate in 3rd cycle integration testing
Practice client exercises–Practice client exercises
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Getting Started
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Getting Started, continued
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Getting Started, continued
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Getting Started
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Parting Thoughts

Migrating to any type of new system is a 
h llchallenge

Sometimes, you may feel like this ……
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Parting Thoughts, continued
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Parting Thoughts, continued

Our goal is to help you through the transition

So that you eventually feel more like this….
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Parting Thoughts, continued
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Self-Study – Materials Management

Post-work for General Session 1  
Review General Session 1 content–Review General Session 1 content

–Conduct Survey Monkey Knowledge Check for 
General Session 1

–Review Frequently Asked Questions (FAQs) – General

Pre-work for General Session 2Pre-work  for General Session 2
–Prepare to review Knowledge Check results for 

General Session 1 
–Review content for General Session 2
–Review Materials Management FAQs

Refer to www.sceis.sc.gov. Click on Knowledge Transfer Program, then  
Materials Management Knowledge Transfer 30



Contact us

Wanda DixonWanda Dixon
Wanda.Dixon@sceis.sc.gov

Sonia Beasley
Sonia Beasley@sceis sc govSonia.Beasley@sceis.sc.gov

Anyone on the SCEIS Project Team:Anyone on the SCEIS Project Team: 
SCEIS@sceis.sc.gov
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