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Agenda SGEIS
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Welcome and Introductions

SCEIS Terminology

Benefits and Expectations

Knowledge Transfer Roles and Responsibilities

Overview of SCEIS Web Site and Procurement
Center Web Site

Review Self-Study
Questions?



SCEIS Mission Statement SGEIS

The South Carolina Enterprise Information System (SCEIS) will
standardize and streamline business processes
within the government of South Carolina,
using best business practices
to achieve cost-effective and efficient
delivery of services.

Timely, accurate and complete information
provided through SCEIS
will empower decision-makers,
Insuring transparency and
Improving the way government works
for the citizens of South Carolina.



Introductions SGEIS

@ Introductions — SCEIS Materials Management
(MM) Team
e Name
e Position and length of time on team
 Working background and experience
 Role in Knowledge Transfer with SMEs

@ Introductions — Agency Subject Matter Experts
(SMES)

o Get-to-know-you activity



Exercise SGEIS

What are you most excited about regarding the
rollout of SCEIS and what it can do for your
agency?
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Congratulations! You were each chosen because of
your expertise in the functional area processes of
the State of SC.

THANK YOU for Sharing!

We can’t succeed without your involvement.



Break
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15 minute break



SCEIS Terminology SGEIS
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@ SCEIS

—South Carolina Enterprise Information System

» “Enterprise” = A statewide integrated business system using
SAP software

 “Information” = Data from agency’s business processes

@ Materials Management

— SCEIS modules which include the business processes
and functionality for procurement, inventory
management and sales and distribution



SCEIS Terminology SGEIS

@ SCEIS Knowledge Transfer Program

—Share SCEIS with agency Subject Matter Experts
(SMESs) to build their understanding of SCEIS
functionality to better support their agencies throughout
Implementation efforts.

@ SCEIS uPerform

—Provides anytime, anyplace access to expert-developed,
standards-aligned resources

—Presents the state’s business processes as performed
via SCEIS SAP financial accounting, cost accounting,
funds management, materials management



Knowledge Transfer Program Benefits S@EIS

@ Empowers agency to take ownership of
employee readiness on SCEIS

@ Increases SCEIS knowledge among multiple
agency SMEs

@ Builds capacity to support agency after SCEIS
Implementation
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Knowledge Transfer Program Benefits, con’t SGEIS

@ Increases ability of agency to provide on-job
support and increase productivity after go-live

@ Early exposure to SCEIS Solution to understand
functionality

@ Repeated information to increase your
understanding of the SCEIS Solution
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Expectations SCEIS

@ SCEIS expectation of agency SMEs

Attend all knowledge transfer sessions
Actively participate in the Knowledge Transfer Program
Complete all assigned activities

Understand the core business processes of Materials
Management

Obtain necessary computer skills including SCEIS
navigation as go-live approaches

2-way communication — provide feedback to the MM
Team

Enjoy the experience!
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Expectations, continued SGEIS

@ Agency expectation of SCEIS

Provide relevant knowledge transfer sessions

Be prepared and knowledgeable of SCEIS system
Use agency’s time effectively

Properly prepare agency for SCEIS implementation
Communicate

Be knowledgeable about agency / state processes
Be patient
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Expectations, continued SWEIS

How can we enhance your learning experience?
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Proposed Knowledge Transfer Timeline SGEIS

Proposed Knowledge Transfer Program Timeline

Mar Apr May Jun Jul Aug Sept Oct Nov Dec
Configuration, Unit Testing,

and BPPs Integration Testing Cut-Over 5?
* G

1. SME Track o-Live
Selection
April
2. Intro
Sessions
May
3. Functional Area
Sessions
June-July
3. Training Delivery
August — December
I I
6. Agency
Production
Support
On-call Support & Workshops November -

April - October December




Roles and Responsibilities - MM Tracks S@EIS

@ Trainer (by functional area)

—Provide SCEIS Training in following areas:

e Procurement

Shopping Cart

Inventory Management

Agency Materials Master Liaison
Inventory Sales and Distribution

@ Training Faclilitator

» Assist and support Trainer in classroom
e Could be back-up for Trainer

@ Production Support

« Serve as first line of support for agency or agencies after go-

) : 16
live for functional areas



Working Together SGEIS
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SCEIS Team
o |

Trainers and Facilitators

Production Support

Agency End User 17



Components of Knowledge Transfer Plan S@EIS

@ 4 general sessions scheduled in May

—Attended by all SMEs in tracks of Trainer, Training
Facilitator, Production Support

@ Pre-work activity and self-study

—SMEs to review assigned material for upcoming
session
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Components of Knowledge Transfer Plan SGEIS

@ Beginning of each session

—Open guestions/comments concerning
Knowledge Check or previous session

@ Post-work activity and self-study

—SMEs to complete Knowledge Check
through Survey Monkey

—Review session material again
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Knowledge Transfer Plan Sessions
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All SMEs ‘

e [ntro Session
* MM100 Overview
 Basic Navigation

 End to End
Process Flow

Procurement ‘

* Procure to Pay

* SRM Shopping
Cart

* Managing and
Submitting Bids

 Purchasing

e Contracts

Material Master ‘

» Agency Material
Master Liaison

Inventory

Management

* Inventory
Management
Overview

* MM Inventory
Finance 101

* Material Planner

* Requisition
Approval

» Goods
Issue/Receipt

* Physical Inventory

» Material Reporting
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Additional Activities for Tracks
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@ Trainer

—Training orientation
—Train the trainer
—Teach-back sessions
—Practice client exercises

@ Training Faclilitator

—Same as trainer

—Practice facilitation with specialty sessions
@ Production Support

—Participate in 3 cycle integration testing
— Practice client exercises

21



Getting Started
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@.\-— J~ |@ hikbp v, sceis, s, gow/Default, aspxtabid=45 V| 2| % |

File Edit Wiew Favorites Tools  Help

o I@ SCEIS > Home

l_l - B ey = |:ck Page - {F Tod

Friday, May 01, 2009

FIND A JOB with SCEIS

Upcoming meetings

Human Resources [ Mayroll Mroject

URDATED ArmiL 28

User Groups
Meetings schedule
Visit "SCEIS Gemmunities”

L LWy P

Subscribe for meeting notices

Contact the SC

Preparation for Go-Live
Implementation planning veoaTen armi 30
Agency Support Teams

Knowledge Transfer Program NEW

g(EB *Home | Projects~ | Background | Presentations | FAQ

The South Carolina Enterprise Information System
A project of the SC Budget and Control Board -

Dision of State Information Technology

OHR podcasts feature SCEIS

The SCEIS HR/Payroll modules are featured regularly in
the podcasts produced by the state's Office of Human
Resources.

Every Wednesday, the “OHR. Podcasts” feature a different
item of interest to HR professionals, focusing once a
month on the SCEIS HR/Payroll modules. Each podeast
is available both as an mp3 audio file and as a PDF.

Click here to go to OHR's Podcast page

Recent news items

Agency Implementation Guide, Readiness Checklists and other tools now
availahle.

Gap Followup results published.

Useful links
Infarmation
System messages

Email a SCEIS Help
Request

SCEIS Semvice Desk info

Request Access Changes or
Changes to the System

Driving directions for
frequently-used meeting
spaces

SCEIS Communities: An

anling forum for live and
future users NEW

System
Citrix entry page (legin requirzd)
Online Vendor Reqistration

SC Vendor Master files (legin

required)
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Getting Started, continued SGEIS
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5.\— I |@ http: v, sceis, sc.govfDefault, aspxttabid=45 V| 4| X | |

File Edit Wiew Favorites  Tools  Help
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SWEIS

*Home | Projects~ | Background | Presentations | FAQ

Friday, May 01, 2009
Pruiect Churersight AHE P o 1%l 1 e R R D B %r D0

Executive Sponsors

Executive Oversiaht C . . The South Carolina Enterprise Information System (SCEIS) Project Team support
xecutive Oversight Lommittee mestings will standardize and streamline business processes Project Team MyFiles (iegin
Technical Advisory Subcommittee within the government of South Carolina, required)
using best business practices Pro A )
. . . : ; roject Team WebMail 1egin
LINKS to achieve cost-effective and efficient delivery of services. S
Cnline Wendor Registration i . . i i
g Timely, accurate and complete information Project Team Share Point

{legin required)

SC Budget and Control Board Division of

provided through SCEIS
State Information Technology ' J

will empower decision-makers,
State of SC Portal insuring transparency and improving the way government works
Phaone the SC Fraud Prevention Hotline for the citizens of South Carolina.

FRAUD PREVENTION HOTLINE

(803) 832-8877
or (800) 411-8893

1201 Main Street, Suite 715 2 S v
Box 27, Columbia, 5C 29201 .

Training

Geolearning leaming
management system {lzgin

required for course registrations)
Online course materials
Training practice system

{legin reguired)

SCEIS uPerform performance
mgt system

\/

SCEIS Roadmap to Success: Implementation Methodology

P

Everyone Working Together m ; . ﬁ
—l e,

-
#
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Getting Started, continued
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SWEIS

Friday, May 01, 2009

Hhone the SC Fraud Frevention Hotline

*Home | Projects- | Background | Presentations | FAQ

FRAUD PREVENTION HOTLINE

(803) 832-8877
or (800) 411-8893

1201 Main Street, Suite 715
Box 27, Columbia, 5C 29201

g, Everyone Working Together
r to Make Government Better

0T LNE GriiZernss O SO \egroirid.

SCEIS Roadmap to Success: Implementation Methodology

...

RO A DM AP

GeolLearning learning
management system (legin

required for course registrations)
Online course materials
Training practice system

{login required)
SCEIS uPerform performang
mgt system

Agency Support files

Finance

SCEIS Reporting Manual

Agency Implementation
Guide

Gap Follow-up Results (&~

26

FAQSs
Conference call tips

SAPedia: Mini-lessons abol
SAP terminology and the
SCEIS project

Terminology crosswalk
legacy-to-future
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Getting Started SGEIS

= Procurement Center, - Windows Internet Explorer

‘_ - |E, ke v, procurement, sc, o V| 2| | X |Gl:u:|gle
File Edit Wiew Fawvorites  Tools  Help
‘ﬂ" 'ﬁi‘ [@Prncurement Cenker l l ﬁ M E @ = @PEQE - -E

South Carolina
Procurement Information Center

I v # MMO MSc.Gov  /SCEIS
e

ITMO Fixed Price Solicitations As an agency|HovDe 1.~ ¥ oo
Procurement Policy and Guidance
IO Fixed Price Solicitations Online Requisitions llegal Immigration
Goods and Service Solicitations Guide for Submitting Online Requisitions
ITMO Solicitations Supplier Search (Ssarch vandors for potentisl bidders)

Other Agency's Solicitations

South Carolina Business QOpportunities (SCBO)
Lists all solicitations by agencies over $10,000

How Da .7 v G

Goods and Service Awards Asa venduﬂ - | —DI Help Desk Information

ITMO Awards Online Bidding Minority Business Directory
Goods and Service Contracts Hew Vendor Registration Suspended or Debarred Vendors
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Parting Thoughts
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@ Migrating to any type of new system is a
challenge

@ Sometimes, you may feel like this ......
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Parting Thoughts, continued




Parting Thoughts, continued SWEIS
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@ Our goal is to help you through the transition

@ So that you eventually feel more like this....
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Parting Thoughts, continued SWEIS




Self-Study — Materials Management SGEIS

@ Post-work for General Session 1

—Review General Session 1 content

—Conduct Survey Monkey Knowledge Check for
General Session 1

—Review Frequently Asked Questions (FAQs) — General

@ Pre-work for General Session 2

—Prepare to review Knowledge Check results for
General Session 1

—Review content for General Session 2
—Review Materials Management FAQs

Refer to www.sceis.sc.gov. Click on Knowledge Transfer Program, then
Materials Management Knowledge Transfer 30




Contact us

Wanda Dixon
Wanda.Dixon@scels.sc.gov

Sonia Beasley
Sonia.Beasley@sceis.sc.qoVv

Anyone on the SCEIS Project Team:

SCEIS@scels.sc.gov
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