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Introductions SEIS

@ Chris Shuman, Project Director

@ Tammy Mainwaring, Team Lead for Enterprise
Change and Communications

@ Bruce Burnett, Team Lead for Finance

@ \Wanda Dixon, Team Lead for Materials
Management



B
Brain Teaser SEIS

On a wall are 3 standard on/off switches.

One (and only one) controls a light bulb inside a light-tight,
well-insulated closet.

The other two switches do nothing.

You can only open the closet door once, and cannot touch/change any
switches after the door is open (or re-closed, for that matter).

Which switch turns on the light? ABC



Presenter
Presentation Notes
The Boots Company has decided to implement the Materials Management Module to handle their procurement, inventory management, and material planning business requirements.  The Materials Management project team will be required to understand how the following sub-modules function in order to implement Materials Management:



Material Master Management

Vendor Master Management

Classification System

Engineering Change Management

Consumption Based MRP

Purchasing

Inventory Management

Valuation

Physical Inventory

Invoice Verification

External Service Management

Special Procurement


B
The Answer SEIS

Turn on switch “A” for 4.7 minutes. Turn it off and turn on switch “B.”
Open the door and touch the light bulb.

o Ifthe lightis on, it is switch “B” that turns on the light.
o Ifthe lightis off and hot, it is “A.”
o Ifthe lightis off and cold, itis “C.”

A B C



Presenter
Presentation Notes
The Boots Company has decided to implement the Materials Management Module to handle their procurement, inventory management, and material planning business requirements.  The Materials Management project team will be required to understand how the following sub-modules function in order to implement Materials Management:



Material Master Management

Vendor Master Management

Classification System

Engineering Change Management

Consumption Based MRP

Purchasing

Inventory Management

Valuation

Physical Inventory

Invoice Verification

External Service Management

Special Procurement
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SCEIS Plan Going Forward (Current) S@EIS
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SCEIS is a project of the SC Budget and Control Board, Division of State Information Technology. © State of South Carolina



Rollout Plan (Recommended)
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SCEIS is a project of the SC Budget and Control Board, Division of State Information Technology . © State of South Carolina



Functional Fit Agencies (Recommended)

2008 2009 2010
Jan Apr Jul Oct Jan Apr Jul Oct Jan Apr Jul

1 1

1

1 1

1

1 1

Live Agencies
November 5, 2007
April 7, 2008

F27 Auditors Office

E12 Comptroller General's Office
R20 Department of Insurance
H87 State Library

E16 Treasurer's Office

H71 Will Lou Gray Opportunity
School

Statewide Procurement Functions
(ITMO/MMO)

Vendor Master Filer

EO08 Secretary of State's Office

E23 Indigent Defense, Commission
on

H91 Arts Commission
H95 Museum Commission
L36 Human Affairs Commission

L46 Minority Affairs, SC Commission
of

P16 Agriculture, SC Department of
RO04 Public Service Commission, SC
R08 Workers' Compensation

R23 Financial Institution Board

R52 State Ethics Commission

CO05 Administrative Law
Judge

E21 Prosecution
Coordination, SC
Commission on

E28 Election Commission

L12 John De La Howe
School

L24 Blind, SC
Commission for

P36 Patriots Point
Development
Authority

R12 State Accident Fund

R14 Patients
Compensation Fund

R28 Consumer Affairs,
SC Department

S60 Procurement Review
Panel

P40 Conservation Bank

E19 Retirement System
Investment
Commission

* P24 Department of
Natural Resources

*Limited Functionality

D05 Governor’s Office-
Executive Control of
State

D17 Governor’s Office

D20 Governor’s Office-
Mansion and Grounds

E20 Attorney General

E24 Adjutant General

HO3 Higher Education, SC
Commission on

HO6 Tuition Grants
Commission

H59 State Board for
Technical &
Comprehensive
Education

L32 Housing Finance &
Development

P26 Sea Grant Consortium

P32 Commerce, SC
Department of

R36 Labor, Licensing &
Regulation, SC
Department of

R16 Second Injury Fund

H67 Educational
Television Network

H79 Archives and History,
SC Department of

J20 Alcohol & Other Drug
Abuse Services

B04 Supreme Court /
Judicial Dept.

D10 Law Enforcement
Division (SLED)

NO8 Probation, Parole
and Pardon
Services,
Department of

P12 Forestry Commission

R44 Revenue, SC
Department of

SCEIS is a project of the SC Budget and Control Board, Division of State Information Technology..

© State of South Carolina



Broader Scope Agencies (Recommended) S/E

2008 2009
Jan Apr Jul Oct Jan
1 1 1 1 1

Apr Jul Oct

1 1 1

2010
Jan Apr Jul

2010

1 1 1

Interface Development — Broader Scope Agencies

Configuration

Gap Analysis for
Broader Scope
Agencies

*Moved to FF2

SCEIS is a project of the SC Budget and Control Board, Division of State Information Technology..

B Vol Y

FO3 Budget and Control Board

H75 SC School for Deaf & Blind

J12 Mental Health, SC Department of

* P24 Department of Natural Resources

P28 Parks, Recreation & Tourism, SC
Department of

R06 Office of Regulatory Staff
H63 Education, SC Department of

J16 Disabilities & Special Needs

N12 Juvenile Justice, SC Department of
R40 Motor Vehicles, Department of
R60 Employment Security Commission
J02 Health & Human Services, Dept. of
KO5 Public Safety, SC Department of
N20 Law Enforcement Training Council

H73 Vocational Rehabilitation Department :

J04 Health and Environmental Control,
SC Department of

LO4 Social Services, SC Department of

NO04 Corrections, SC Department of :

U12 Transportation, SC Department of

© State of South Carolina



HR/PR Rollout (Recommended)

SWES

aoana

2008 2009 2010

Initial Agencies

yaAvERv)
Apr Jul Oct Jan Apr Jul Oct Jan Apr Jul
] 1 1 1 1 1 1 1 1 ]
A A A |
HR / Payroll Modules Initial Agencies YWave ZYNave é(Wave 4
E12 Comptroller General Wave 2 Wave 3 Wave 4
E16 State Trea}surer ) D05 Governor’s Office-Executive H67 Educational Television JO04 Health and
F27 State Auditor Office Control of State Network Environmental

H71 Wil Lou Gray Opportunity School

H87 State Library

R20 Insurance, SC Department of

EO8 Secretary of State's Office

E23 Indigent Defense, Commission on
H91 Arts Commission

H95 Museum Commission

L36 Human Affairs Commission

L46 Minority Affairs, SC Commission of
P16 Agriculture, SC Department of

R04 Public Service Commission, SC

RO8 Workers' Compensation

R23 Financial Institution Board

R52 State Ethics Commission

CO05 Administrative Law Judge

EO4 Lieutenant Governor

E21 Prosecution Coordination, SC Commission on
E28 Election Commission

HO03 Higher Education, SC Commission on
HO6 Tuition Grants Commission

H59 State Board for Technical & Comprehensive Education
L12 John De La Howe School

L24 Blind, SC Commission for

P36 Patriots Point Development Authority
R12 State Accident Fund

R16 Second Injury Fund

R14 Patients Compensation Fund

R28 Consumer Affairs, SC Department
S60 Procurement Review Panel

* P24 Department of Natural Resources
E19 Retirement Investment Commission
P40 SC Conservation Bank

D17 Governor’s Office

D20 Governor’s Office-Mansion
and Grounds

E20 Attorney General

E24 Adjutant General

L32 Housing Finance &
Development

P26 Sea Grant Consortium

P32 Commerce, SC Department
of

R36 Labor, Licensing &
Regulation, SC Department
of

H79 Archives and History, SC
Department of

J20 Alcohol & Other Drug Abuse
Services

B04 Supreme Court / Judicial
Dept.

D10 Law Enforcement Division
(SLED)

NO8 Probation, Parole and
Pardon Services,
Department of

P12 Forestry Commission

R44 Revenue, SC Department of

Wave 2

FO03 Budget and Control Board

H75 SC School for Deaf & Blind

J12 Mental Health, SC
Department of

P28 Parks, Recreation &
Tourism, SC Department of

RO06 Office of Regulatory Staff

H63 Education, SC Department
of

H73 Vocational Rehabilitation
Department

Control, SC
Department of
L04 Social Services, SC
Department of
NO4 Corrections, SC
Department of
U12 Transportation, SC
Department of

Wave 3

J16 Disabilities & Special Needs

N12 Juvenile Justice, SC
Department of

R40 Motor Vehicles, Department
of

R60 Employment Security
Commission

JO2 Health & Human Services,
Dept. of

KO5 Public Safety, SC
Department of

N20 Law Enforcement Training
Council
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Tammy Mainwaring

SCEIS Team Lead for Enterprise Change and Communications
Tammy.Mainwaring@sceis.sc.gov



®)
Knowledge Transfer SWEIS

“Give a man a fish;
you have fed him for today.
Teach a man to fish
and you have fed him for a lifetime.
Teach a man to teach others to fish,
and you can feed a generation!”

Author unknown

13


Presenter
Presentation Notes
How many of us would take one fish today and be satisfied asking for another fish tomorrow?



Use Garage Remote as an example



Give a man a fish and he'll eat for a day. Teach a man to fish, and he'll eat for a lifetime. In

spite of general acknowledgement of this ancient wisdom, it’s not a practice commonly

applied to today’s enterprise. Yet, in the face of demands to cut costs, while maintaining

high levels of customer satisfaction, the concept of equipping customers to help themselves

is becoming an appealing option. Web self-service technologies are working their way into

today’s enterprises, and demonstrating that integrating self-service into support practices

has much to offer both the customer and the enterprise.

It is unlikely that there will come a day when Web self-service completely supplants the

human touch of the call center. However, it is evident that it can provide a legitimate

solution for enterprises looking to minimize call volume and call center operational costs. In

addition, when implemented using the right technologies, Web self-service requires little to

no customer orientation.

In this document, we will explore the power of online self-service and how it contributes to

healthy customer relationships and delivers viable cost savings. We will also address how

technology from Epicor Software Corporation, a leader in the CRM space, can help deliver

successful self-service.


SCEIS Project Knowledge Transfer SWEIS

“Give a man the answer,
and he will only have a temporary solution.
Teach him the principles and processes
that led you to that answer,
and he will be able to create his own
solutions.”

Author unknown

14



SWEIS

South Carolina Enterprise Information System

Agency Support Teams




Overview

An ERP project is an enterprise business
transformation project and it takes an
enterprise to make an ERP project
successful.

- Don Edmiston, CoPA ImaginePA Project
Director

16



Agency Support Teams (AST) S@EIS

Goal: To empower each Agency through knowledge transfer
to lead and manage the implementation of SCEIS with
assistance from the SCEIS Agency Advocates and
Functional Teams

Objectives:

@ Support agencies to lead, manage, and monitor the implementation of the SCEIS system
within their organization to meet project objectives and facilitate effective knowledge
transfer

@ Support Proviso 80A.57 by helping agencies to report their efficiencies from the SCEIS
implementation to the Senate Finance Committee and House Ways and Means
Committee with an implementation guidebook

@ Facilitate communications and increase collaboration between the agency and SCEIS
Project Team

@ Promote the readiness of South Carolina employees to use the new SCEIS processes
and systems

17



Agency Advocate Roles & Responsibilities SEIS

@ Provide oversight, direction, and facilitation in all phases of
preparation and implementation (i.e. Gap analysis activities)

@ Monitor and coordinate completion of all deliverables, rendering
specific assistance as needed

@ Provide knowledge transfer to AST Lead and team members on
relevant aspects of agency-specific implementation tasks

@ Provide end-user support process information, guidance and
process facilitation

@ Work closely with Agency staff to ensure completion of data
gathering

@ Coordinate Go-Live support activities

18



®

Option 1: Agency Support Team Structure

(For large agencies — and other agencies as requested)

SCES

Note: SPONSOR is the Agency
Head or other leadership level
to hold team accountable

Note: LEAD could be the
Agency Liaison or project
manager previously identified
by Agency

Notes:

e Some Agencies have
Communications, Technical, and
Training liaisons/coordinators
already identified; multiple roles
may be held by one resource

e SCEIS Agency Advocates
would work with Agency Team
lead to become “advocate” for
Agency

* Functional teams will work
with support team SMEs. Agency
SMEs will become super users
for Agency

Agency

Agency Support Team
SPONSOR

Agency Team LEAD

Ba

Agency Support Team

Members
Workforce Transition
Communications
Training

Finance

Materials Management
Human Resources
Payroll

Bl Reporting
Technical

)\

SCEIS Project

SCEIS Project
Leadership

EC&C Team including
SCEIS Agency
Advocates & HR
Consultants (as
needed)

SCEIS Functional
Teams and EC&C
Team as needed

19



Presenter
Presentation Notes
Does Technical fall under OCM?  Is deployment part of OCM? 


Option 2: Agency Support Team Structure

(Alternative, primarily for agencies in production or medium sized)

SCES

Note: Agency leader is aware
of and supportive of team

Note: Agency Team Lead may
be current Agency Liaison,
project manager, or previous
point of contact from earlier
waves. This resource is
responsible for all OCM
activities: Workforce Transition,
Communications, and Training

Notes:

e Some Agencies have
Communications, Technical, and
Training liaisons/coordinators
already identified. These
individuals would continue in
their roles or support functional
area POCs

 SCEIS Agency Advocates
would work with Agency Team
Lead to become “advocate” for
Agency and with functional team
POCs for OCM activities

Agency

Agency Support Team
SPONSOR

Agency Team Lead /
OCM LEAD

Ba
Ba

Agency Support Team

Members
Finance
Materials Management
Human Resources
Payroll
Bl Reporting
Technical

SCEIS Project

SCEIS Project
Leadership

EC&C Team including
SCEIS Agency
Advocates & HR
Consultants (as
needed)

SCEIS Functional
Teams and EC&C
Team as needed

20




Option 3: Agency Support Team Structure SGEIS

(For small agencies which cannot provide dedicated resources to the project) ==

Agency SCEIS Project
Note: Agency leader is aware .
of and supportive of team Agency Support Team } SCEIS PFOJ.eCt
SPONSOR Leadership
Note: Agency Team Lead may
be current Agency Liaison,
project manager, or previous Agency Team LEAD N

point of contact from earlier
waves. Lead is responsible for

distributing communications

o EC&C T
within agency SCEIS Agency Functci:oigl 'I'e:a:?n,s &
Notes: Advocate > HR consultants as
= SCEIS Agency Advocate would | o pevelop and implement project needed

support Agency with all major

OCM activities as they do today plan

» Conduct As-is analysis
» Identify gaps in processes and |
impacts to future users

* Facilitate role mapping and other
Workforce Transition activities

* Coordinate with Security and
Training as needed

 Support deployment and
readiness activities

21




Value of Agency Support Teams sr(aE|s

The ASTs worked with the agency’s staff to
bridge the gap between the As-Is and To-Be
business processes. Most importantly, they kept
the leaders abreast of their project. Leadership

support and managing the change impacts were
key to the success of this implementation.

- Libby Williams, NC Change Management Lead

22



SWEIS

South Carolina Enterprise Information System

Expectations




SCEIS Project Team Expectations S@EIS

The SCEIS Project Team shall be responsible for
providing support to the Agency Support Teams.

*An Agency Advocate will be assigned to work with the
Agency Support Team (AST) to facilitate tasks involved
with the preparation (i.e. Gap analysis), implementation
and go-live stages of the project

=Assistance will be provided to Agency Support Teams by
the SCEIS functional teams to produce identified
deliverables

24



Agency Expectations SEIS

In an effort for this implementation to be successful
the agencies involved with the project will:

*Provide executive level support and direction to staff for the
preparation (i.e., Gap Analysis), and implementation of SCEIS

»Designate qualified AST members to work closely with the
Agency Advocate and SCEIS Project Team in completing
preparation, implementation, and go-live tasks

*Provide additional qualified staff when needed to perform
Identified implementation tasks

25
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South Carolina Enterprise Information System

Gap Analysis Process

Chris Shuman

SCEIS Project Director
Chris.Shuman@sceis.sc.gov



Budget and Control Board
School for the Deaf & Blind

Department of Education
Department of Mental Health

Department of Parks, Recreation &
Tourism

Office of Regulatory Staff

Vocational Rehabilitation
Department

Department of Disabilities & Special
Needs

Department of Juvenile Justice

Department of Motor Vehicles

Employment Security Commission

Department of Health & Human
Services
Department of Public Safety

Law Enforcement Training Council

Department of Health &
Environmental Control

Department of Social Services

Department of Corrections
Department of Transportation

Lieutenant Governor's Office

Department of Natural Resources



SCEIS Baseline Functionality SWEIS

Entapieiis Informancn Syilan

Seonth Carodi

Secured Access Secure Data

FINANCIAL MATERIALS
MANAGEMENT MANAGEMENT

FUNDS MANAGEMENT GRANTS MANAGEMENT

Review and Approve the Manage Grants

Budget Grant Application and Award

Monitor Performance Against Grant Post-Award Process

Standard Grant Drawdown Process

Revise Budget Grant Billing Process (Non Draw)
P

PROCUREMENT
Maintain Vendor Registration and
Master Records
Source Goods & Services
Requisition Goods and Services
Approve requests
Manage State Term Contracts
Document Builder
Receive Goods and Services
Evaluate Vendors
Verify PO, Goods, Receipt and
Invoice for Payment

ACCOUNTS RECEIVABLE COST ACCOUNTING
Creation of A/R Documents ASSET ACCOUNTING Perform Cost Accountl.ng/IO

Process Manual Payments Asset Acquisition Perform Over'headllndlrgct

IDT Transfer Master Data Asset Revaluation Cost Accounting A_Ilocauon -TBD
Interim IDT Transaction Asset Retirement Perform Closing-Fixed Assets Closing

f Process
Process Physical Inventory of Assets o
- Maintain Cost Center and Cost

| INVENTORY MANAGEMENT
SISHIEIIL Maintain Material Master
Receive and Store Goods
Return Goods (Inventory)
Transfer Goods

Requisition Store Room Items
Scrap Inventory Goods

Issue Goods to Consignment
Manage Physical Inventory

Depreciation
Perform Asset Accounting
GENERAL LEDGER

ACCOUNTS PAYABLE : galntalnAChart Otf' AcE:rounts .
Invoice Processing rocess Accounting Transactions
Payment Run « Perform Fund Accounting
IDT Process « Perform Periodic Closing
AP Review . gte[:ort antd Analyze Financial
Travel atements

BW / REPORTIN



“Broader Scope” Functionality SWEIS

 |dentify functionality of Broader Scope Agencies
»Financial & Materials Management legacy
systems
o Gap Analysis Questionnaire

o Gap Analysis Workshops

29



Identify Gaps SEIS

Gaps Iin functionality will be identified from:
* Results of questionnaire
* Results of workshops
e Existing SCEIS Analysis documentation

Focus on business need and functional
assessments, not technical solutions

30



Document Gaps SEIS

After initial workshops, follow-up discussions will
result in Functional Gap Specifications:

e Business Case — why the functionality is required
« Gap Specification — what function is performed

*Technical Assessment - high-level estimate of
effort required

31



Analysis Review SEIS

» Results will be reviewed by SCEIS Executive
Management

e Develop plan for addressing gaps

« Communicate plan to “Broader Scope” Agencies

32



What GAP Analysis Doesn’t Include S@EIS

@ HR/Payroll

@ Reports

33



SWEIS

South Carolina Enterprise Information System

Current SCEIS
Functionalities and Benefits

Wanda Dixon Bruce Burnett
SCEIS Team Lead for SCEIS Team Lead for
Materials Management Finance

Wanda.Dixon@sceis.sc.gov Bruce.Burnett@sceis.sc.gov



Functionalities and Benefits SEIS

Materials Management



o
Materials Management Functionality S@EIS

Supplier Relationship Management (SRM)
@ SRM Shopping Cart

@ Shopping Cart Workflow Approval

@ Assign and Re-Assign Requisition (Agency or
Central)

@ Build Solicitations, Issue and Post on Website
@ Document Builder for Boiler Plate for Solicitation

36


Presenter
Presentation Notes
Shopping Cart will take the place of the paper requisition or whatever you use today to request goods or services for purchase.

Concept and feel of on-line shopping.

When text of good or service is entered, SCEIS will show statewide term contracts and 

Up to 3 hierarchical approvers can be set up in system (3 approvers does not include flow to FI, grants, IT)  

Can route SC to a finance person if needed to put in funding.  System will do a funds check from that funds account.  

The final flow of the SC will be to someone in the purchasing office.

You’ll be able to assign and reassign the requisition.

Solicitations - Build and Issue Solicitations (SCEIS has named all Code procurement methods: IFB, RFP, Best Value for reporting. )






o
Materials Management Functionality S@EIS

Supplier Relationship Management (SRM)
@ SC Business Opportunities Notification

@ Vendor Bid Evaluation Summary
@ Standard Reporting in SRM
@ Document Imaging and Repository

37


Presenter
Presentation Notes
 Application to build documents with the appropriate terms and conditions. Worked with  MMO to use compendium.

Captures Vendor Response builds vendor Evaluation summary 




B
Materials Management Functionality S@EIS

Enterprise Central Component (ECC)
@ Purchase Orders

@ Contracts

@ Creates and Posts Award Documents

@ Document Builder for POs and Award Documents
@ Notifles Vendors who Responded

@ Goods Receipt

@ Inventory Management System

@ Real-Time Transactional Reporting from ECC

38


Presenter
Presentation Notes


Creates Pos - Accommodates all types used by agencies: SS, Emergency, Blanket Agreement, etc for reporting

Creates contracts

Goods Receipt -Centralized or Desk Top Delivery

Inventory Management System -GAP Analysis began in March ’08: goods receipt, transfer, and issue, inventory replenishment, materials requirement planning, serial number tracking, shelf life expiration, physical count



	


B
Materials Management Functionality S@EIS

Central/Statewide Functions

@ Centralized Vendor Registration

@ Centralized Vendor Master File (Office of CG)

@ Minority Vendors on Vendor Master (OSMBA)

@ Centralized Material Master File (SCEIS)

@ Centralized Maintenance of Material Group (NIGP)

@ Centrally Maintained SAP Document Builder
(SCEIS and MMO)

39


Presenter
Presentation Notes
Central Web location for all purchasing vendors to register and maintain their data.

Vendor data feeds into central vendor master file

Office Small and Minority Business Administration call vendor master file to apply minority status and certification number

Assigns one material number to inventory item

Manages NIGP codes 




B
Central Vendor Master File

SCES

*Purchasing vendors register through State’s Procurement Center Web site.

*Agencies can create or updated in the Vendor Master database. Both are

reviewed and approved by Office of CG.

OSMBA
(“Update”

minority status
request)

Vendor
Registration
(“Create”
request)

Vendor
Registration
(“Update”

request)

(“Update”

Agency

vendor
request)

Agency
(“Create”
direct-payable
vendor
request)

Agency (Create
procurement
vendor-if

emergency)

40


Presenter
Presentation Notes
Notes:

The Vendor Master database resides in the SAP ECC system. It is replicated in the SAP SRM vendor file if the vendor is to conduct online bidding.


B
Agency Input of Vendor

» Create/Update Vendors

*Direct Payable Direct-payable

vendor

*Purchasing if emergency request

*Agency should send

purchasing vendor to

website to register

(Otherwise, can't

participate in on-line Vendor
created in

blddlng) ECC

41


Presenter
Presentation Notes
Notes:


B
Vendor Input from OSMBA

OSMBA
(“Update”
minority status
request)

*OSMBA certifies business
as minority

«OSMBA calls Vendor
Master file to add status
and certification number

e Minority Status will be
tracked in Vendor Master
file for reporting

Vendor
updated
in ECC

42


Presenter
Presentation Notes
Notes:

The first step in becoming a certified Minority Business Enterprise is to register with SCEIS. The vendor will always be on file when status is applied.




Functionalities and Benefits SWEIS

Finance



Funds Management ScEIS

@ Funds Management Master Data

@ Budget Management

@ Funds Reservations

@ Paperless & Automated Audit Workflow
@ Avallability Control

@ Real-time transactional reporting in ECC

44
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General Ledger SEIS

@ Accrual-Based Accounting System
@ Cash Availability Control

@ Statewide Chart of Accounts

@ Journal Entries

@ Paperless and Automated Audit Workflow
@ Real-Time Transactional Reporting in ECC

46



Grants Management SGEIS

@ Grants Management Master Data

@ Grant Budget Process

@ Indirect Costs

@ Grant Billing

@ Real-Time Transactional Reporting in ECC

47



Accounts Payable ScEIS

@ Centralized Statewide Vendor Master Records
@ Vendor Invoicing

@ Vendor Credit Memos

@ Paperless & Automated Audit Workflow

@ Vendor Payment Processing

@ Real-Time Transactional Reporting in ECC

48



Accounts Receivable SEIS

DRDDDDDD

Centralized Customer Master Records
Customer Receivables

Correspondence

Customer Payments

Non-AR Recelipts

Paperless Approval Process for Deposits
Real-Time Transactional Reporting in ECC

49



o
Asset Management ScEIS

@ Asset Master Records

@ Acquiring Assets

@ Depreciating Assets

@ Retiring Assets

@ Transferring Assets

@ Monitoring Asset Information

50
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Presentation Notes





Controlling SGEIS

@ Cost Center Accounting
@ Internal Orders
@ Capital Projects

51



SWEIS

South Carolina Enterprise Information System

Next Steps

Tammy Mainwaring

SCEIS Team Lead for Enterprise Change and Communications
Tammy.Mainwaring@sceis.sc.gov



Next Steps S@EIS

1. Kickoff materials will be sent electronically to all
attendees.

2. The Enterprise Change and Communications Team will
arrange a one-hour appointment with each agency head
and chief of staff, to decide on the most effective Agency
Support team (AST) structure.

3. AST members will be assigned by the agency head and

sent to the Enterprise Change and Communications Team
via email (address to be provided).

53



Next Steps (continued) ScEIS

4. The Agency Implementation Team Lead will be contacted
to set up a 2-4 hour gap analysis session with the Finance
and Procurement Teams and will receive a questionnaire
for gap analysis session preparation.

5. The gap analysis sessions will take place at a central
meeting room on Browning Road (Columbia) and
designated members of the AST will be asked to attend.

6. Agencies will be grouped according to needs and will be
Invited back to consult with the SCEIS team on gap
findings.
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Questions? SQEIS

Katina James

Enterprise Change and Communications
Agency Contact

Katina.James@scelis.sc.gov
803-734-2754

Tammy Mainwaring

Enterprise Change and Communications
Team Lead

Tammy.Mainwaring@sceis.sc.gov
803-734-0467
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South Carolina Enterprise Information System

Questions and Comments
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