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Kickoff Event, FF3 and FF4 Agencies SWEIS

Agenda

@ Welcome and Introductions

@ SCEIS Status

@ Functional Analysis Questionnaire

@ Agency Support Teams & Expectations
@ Brief Overview of SCEIS Functionalities
@ Next Steps

@ Questions and Comments
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South Carolina Enterprise Information System

Welcome and Introductions

Chris Shuman

SCEIS Project Director
Chris.Shuman@sceis.sc.gov



Presenters SWEIS

@ Chris Shuman, Project Director

@ Tammy Mainwaring, Team Lead for
Enterprise Change and Communications

@ Bruce Burnett, Team Lead for Finance

@\Wanda Dixon, Team Lead for Materials
Management



Purpose and Outcomes sf(Elsm

Purpose: To introduce agency leadership to the
goals and processes of SCEIS, and the working
methodology for preparing your agency for the
transition

Qutcomes:

@ Leaders will understand the long-term goals of the
SCEIS project

@ Leaders will understand the projected collaboration
between agencies and the SCEIS Project Team

@ Leaders will be able to plan staff allocations for
maximum effect and efficiency.



SCEIS Mission Statement SGEIS

The South Carolina Enterprise Information System
will standardize and streamline
business processes
within the government of South Carolina,
using best business practices to
achieve cost-effective and efficient
delivery of services.

Timely, accurate and complete information
provided through SCEIS
will empower decision-makers
to improve the way government works for
the citizens of South Carolina.



Brain Teaser SWEIS

On a wall are 3 standard on/off switches.

One (and only one) controls a light bulb inside a light-tight,
well-insulated closet.

The other two switches do nothing.

You can only open the closet door once, and cannot
touch/change any switches after the door is open (or re-
closed, for that matter).

Which switch turns on the light?

ABC



The Answer SWEIS

Turn on switch “A” for 4.7 minutes. Turn it off and turn

on switch “B.” Open the door and touch the light
bulb.

e |[f the lightis on, it is switch “B” that turns on the
light.

ABC
 |f the light is off and

not, 1t I1s “A.”
 |f the light is off and @
cold, it is “C.”




SWEIS

South Carolina Enterprise Information System

Project Status Update

Chris Shuman

SCEIS Project Director
Chris.Shuman@sceis.sc.gov
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Project Work Streams through 2010




Project Plan (As approved Sept 15, 2008)

SWEIS

South Caroling Enterprise lhformation System

2008 2009 2010 2010
Jan Apr Jul Qct Jan Apr Jul Qct Jan Apr Jul
1 1 1 1 1 1 1 1

Gap Analysis for Broader
Scope Agencies

Document

Configuration/
Testing

¢

Wave 1
Wave 2

0

Go Lives

SCEIS BOR (Book of Record) Phase 1 SCEIS BOR Phase 2 and 3

Enterprise Budgeting

HR/PayroII Modules In|t|al AgenC|es

YWave 2avo éT{Nave : |

Productlon Support (Live AgenC|es) /Organlzatlonal Readiness >

SCEIS is a project of the SC Budget and Control Board, Division of State Information Technology.

e
End

© State of South Carolina



Building the Foundation Set S@EIS

South Caroling Enterprise lhformation System

Dec 2009 Apr Jul Oct 2010 Apr 2010

1 Jan1 1 1 ! Jan 1 1 Jul 1

ﬂCEIS Knowledge Base, both within trh
Project Team and documentation for end-

user support

DUNDATION SET

« Training development to meet large-
scale initial training needs, and ongoing end-
user training

 Help Desk enhancements

« Data management: Migration strategy,
master data governance, interfaces, etc.

 Production support
» Other essential services for ongoing

QSCGSS /




Work Streams through 2010

SWEIS

South Caroling Enterprise lhformation System

Oct Nov

Dec 2009 Apr Jul 2010 Apr May 2010
1 Jan1 1 1 1 Jan 1 l - Jul'l
BUNDATION SET Phase 3 ( > Phase 4 4 > '

sap Analysis / Closure

» HR /PR Initial Agenc|es Wave 1 Y HR/PR W-2 * HR/PR W-3 ? HR/PR w-4,

Interface Development and Implementatlon

¢ Book of record, Phases 2&3 ‘

/

SCEIS Portal

Organizational Readin

Service Pack 0

€Sss

Production Support (Live Agencies)

0 Launch daéte
’Tentative I%aunch date

Enterprise Budgeting

Service Pack 0




FI/MM Rollout Schedule through 2010

Nov

Dec 2009 Apr

Jul

Oct

1

1

2

SWEIS

South Caroling Enterprise lhformation System

2010

lan 1

Apr May
1 S

1 Ja}n 1 1

dr

— 201
J— T |

DO5 Governor's
Office-Executive
Control of State

D17 Governor's Office

D20 Governor's
Office-Mansion
and Grounds

E04 Lt Governor's
Office

E20 Attorney General

E24 Adjutant General

HO3 Higher
Education, SC
Commission on

HO6 Tuition Grants
Commission

H59 State Board for
Technical &
Comprehensive
Education

L32 Housing Finance
& Development

P26 Sea Grant
Consortium

P32 Commerce, SC
Department of

R16 Second Injury
Fund

R36 Labor, Licensing
& Regulation,
SC Dept of

B04 Supreme Court
/ Judicial
Dept.

D10 Law
Enforcement
Division
(SLED)

H67 Educational
Television
Network

H79 Archives and
History, SC
Department of

J20 Alcohol & Other
Drug Abuse
Services

NO8 Probation,
Parole and
Pardon
Services,
Department of

P12 Forestry
Commission

R44 Revenue, SC
Department of

Note: P24-Dept of Natural
Resources was moved to FF2

Phase 3 - november 2, 2009

FF3 and FF4

FO3 Budget and Control
Board

H63 Education, SC
Department of

H73 Vocational
Rehabilitation
Department

H75 SC School for Deaf
& Blind

J12 Mental Health, SC
Department of

P28 Parks, Recreation &
Tourism, SC
Department of

RO06 Office of Regulatory
Staff

J02 Health & Human
Services, Dept. of

J16 Disabilities & Special
Needs

KO5 Public Safety, SC
Department of

N12 Juvenile Justice, SC
Department of

N20 Law Enforcement
Training Council

R40 Motor Vehicles,
Department of

R60 Employment
Security
Commission

Service Pack

I

o Launch date

’Tentati\se launch date

Phase 4

J04 Health and Environmental Control,
SC Department of

L04 Social Services, SC Department of
NO04 Corrections, SC Department of

May 3, 2010

U12 Transportation, SC Department of

Service Pack

i Wave 4

i




HR/Payroll Schedule through 2010 SWEIS

South Caroling Enterprise lhformation System

Dec 2009 Apr Jul Oct Nov 2010 Apr May 2010
1 _Jdani L 1 i - Jap-1 L 3 g

4

HR/PR W-4

UNDATION SET

A ‘ [— Phase 4

HR/PR W-2 HR/PR W-3

Phase 3

Initial Agencies Wave 1

Gap Analysis
§ D ¢
By

__DHRIPR

Service

CO05 Administrative Law Court

EO04 Lieutenant Governor’s
Office

EO8 Secretary of State’s
Office

E12 Comptroller General’s
office

E16 State Treasurer’'s Office

E19 Retirement System
Investment Commission

E21 Prosecution
Coordination,
Commission on

E23 Indigent Defense,
Commission on

E28 Election Commission

F27 State Auditor’s Office

HO3 Higher Education,
Commission on

HO6 Tuition Grants
Commission

H59 Technical &
Comprehensive
Education, Board for

H71 Wil Lou Gray Opportunity
School

H87 State Library

H91 Arts Commission

H95 State Museum
Commission

L12 John de la Howe School
L24 Blind, Commission for

L36 Human Affairs
Commission

L46 Minority Affairs,
Commission on

P16 Agriculture, Dept of

P24 Natural Resources, Dept
of

P36 Patriots Point
Development Authority

P40 Conservation Bank

R0O4 Public Service
Commission

R08 Workers’ Compensation
Commission

R12 State Accident Fund

R14 Patients’ Compensation
Fund

R16 Second Injury Fund
R20 Insurance, Dept of

R23 Financial Institutions,
Board of

R28 Consumer Affairs, Dept
of

R52 Ethics Commission

S60 Procurement Review
Panel

D05 Governor's Ofc -
Executive
Control of State

D17 Governor’'s Ofc

D20 Governor's Ofc -
Mansion & Grounds

E20 Attorney General

E24 Adjutant General

FO03 Budget and
Control Board

H63 Education Dept

H73 Vocational Re-
habilitation Dept

H75 School for Deaf
& Blind

J12 Mental Health,
Dept of

L32 Housing, Finance
& Devt Authority

P26 Sea Grant
Consortium

P28 Parks, Recrea-
tion & Tourism,
Dept of

P32 Commerce Dept

R06 Office of Regula-
tory Staff

R36 Labor, Licensing
& Regulation,
Department of

B04 Judicial Dept
(Supreme Court)

D10 Law Enforce-
ment Div (SLED)

H67 ETV Network

H79 Archives and
History, Dept of

JO2 Health & Human
Svcs, Dept of

J16 Disabilities &
Special Needs,
Dept of

J20 Alcohol & Other
Drug Abuse Svcs

K05 Public Safety,
Dept of

NO8 Probation, Pa-
role & Pardon
Svcs, Dept of

N12 Juvenile Justice,
Dept of

N20 Law Enforce-
ment Training
Council (Criminal
Justice Acad.)

P12 Forestry Comm’n

R40 Motor Vehicles,
Dept of

R44 Revenue, Dept of

R60 Employment
Security Comm’n

JO4 Health & Environ-
mental Control,
Dept of

L04 Social Services,
Department of

NO04 Corrections,
Department of

U12 Transportation,

Department of




SWEIS

South Carolina Enterprise Information System

Functional Analysis Questionnaire

Chris Shuman

SCEIS Project Director
Chris.Shuman@sceis.sc.gov



Functional Analysis Questionnaire S@EIS

@ Purpose: To gather important information
regarding your agency’s Finance and Procurement
systems, processes, and procedures

@ Outcome: Evaluate the agency’s business
processes to determine need for follow-up
discussions in preparation for SCEIS go-live In
November, 2009

@ Questionnaire will be emailed to attendees of
today’s meeting

@ Due date: Friday, December 5, 2008

@ Send questions and completed guestionnaire to
sceis-ast@sceils.sc.qov




Sample Questions SWE

South Caroling Enterprise lhformation System

@ What is your current financial system?

@ Is your accounting function centralized or de-centralized?

— If de-centralized, is the budget managed by each decentralized area,
such as a department and/or cost center?

@ Are there any interfaces with your current financial system?
@ How many grants do you have?

@ Does your agency have an automated procurement
system?

@ Are all requisitions approved? What kinds of approvals are
required (grant, IT, etc.)?

@ What approval processes are currently automated by your
system? (e.g. AP Invoices, Budget Transfers, etc)



Questionnaire Process SWEIS

1. Questionnaire is sent electronically to agency

2. Agency completes questionnaire by Friday,
December 5t

3. SCEIS Functional teams review the guestionnaires
completed by the agencies and determine next
steps for each agency.

4. As needed, SCEIS Functional teams will contact the
agency to attend a follow-up session with the
Finance and Procurement Teams to discuss further
the results of the questionnaire.

5. Communicate results from SCEIS Functional team
review to all FF3 and FF4 agencies



SWEIS

South Carolina Enterprise Information System

Agency Support Teams, and
Expectations of Agencies

Tammy Mainwaring

SCEIS Team Lead for Enterprise Change and Communications
Tammy.Mainwaring@sceis.sc.gov



SWEIS

South Carolina Enterprise Information System

Agency Support Teams




Overview SWEIS

An ERP project is an enterprise business
transformation project and it takes an
enterprise to make an ERP project
successful.

- Don Edmiston, CoPA ImaginePA Project
Director

22



SCEIS Project Knowledge Transfer SEIS

“Give a man the answer,
and he will only have a temporary solution.
Teach him the principles and processes
that led you to that answer,
and he will be able to create his own
solutions.”

Author unknown

23



Agency Support Teams (AST) SWEIS

South Caroling Entermrise Informstion System

Goal: To empower each agency through knowledge transfer

to lead and manage the implementation of SCEIS with

assistance from the SCEIS Agency Advocates and
Functional Teams

Objectives:

@

Support agencies to lead, manage, and monitor the implementation of the
SCEIS system within their organization to meet project objectives and facilitate
effective knowledge transfer

Support Proviso 80A.57 by helping agencies to report their efficiencies from
the SCEIS implementation to the Senate Finance Committee and House Ways
and Means Committee with an implementation guidebook

Facilitate communications and promote collaboration between the agency and
SCEIS Project Team

Promote the readiness of South Carolina employees to use the new SCEIS
processes and systems 24



Option 1: Agency Support Team Structure S@EIS

South Caroling Enterprise lhformation System

Agency SCEIS Project
Agency Support Team }_ SCEIS Project
Sponsor Leadership

Agency Team Lead

Enterprise Change &
Agency Support Team > Comms Team including

SCEIS Agency
Mem_bers Advocates (as needed)
» Workforce Transition

« Communications
e Training

)\

* Finance
Materials Management
Human Resources SCEIS Functional

Payroll >‘ Teams and EC&C

Bl Reportlng Team as needed
Technical




Option 2: Agency Support Team Structure S@EIS

South Caroling Enterprise lhformation System

Agency SCEIS Project

Agency Support Team SCEIS Project
Sponsor Leadership

EC&C Team including
Agency Team }- SCEIS Agljen(l:JyI
Lead/OCM Lead Advocates & HR
Consultants (as

needed)

Agency Support Team

Members
* Finance
* Materials Management

« Human Resources SCEIS Functional

. Payroll >_ Teams and EC&C
. BI Reporting Team as needed

e Technical

26



Option 3: Agency Support Team Structure*SEIS

South Caroling Enterprise lhformation System

Agency SCEIS Project

Agency Support Team SCEIS Project
Sponsor Leadership

Agency Team Lead [~

SCEIS Agency EC&C Team, Functional
Advocate > Teams, & HR
: : consultants as needed
» Develop and implement project

plan

» Conduct As-is analysis
* Identify gaps in processes and |
impacts to future users

* Facilitate role mapping and other
Workforce Transition activities

» Coordinate with Security and *Requires project_
Training as needed approyal before option
» Support deployment and Is selected

readiness activities
27




Support Resources SWE

South Caroling Enterprise lhformation System

@ Enterprise Change & Communications team support
Including assigned Agency Advocate

@ Monthly meetings with Sponsors, Leads and other AST
team members

@ Targeted knowledge transfer activities
@ Progress reports

@ Agency Implementation Guidebook

» Support agencies in identifying SCEIS efficiencies (Proviso
80A.57)

» Checklist of activities to complete prior to go-live
» Provide guidance and support to complete key SCEIS activities
» Guidebook is a “living document” and will be updated routinely ,q



Value of Agency Support Teams SGEIS

The ASTs worked with the agency’s staff to
bridge the gap between the As-Is and To-Be
business processes. Most importantly, they kept
the leaders abreast of their project. Leadership

support and managing the change impacts were
key to the success of this implementation.

- Libby Williams, NC Change Management Lead

29



SWEIS

South Carolina Enterprise Information System

Expectations




SCEIS Project Team Expectations SEIS

The SCEIS Project Team shall be responsible for
providing support to the Agency Support Teams.

= An Agency Advocate will be assigned to work with the
Agency Support Team (AST) to facilitate tasks involved
with the preparation (i.e. Functional analysis
guestionnaire), implementation and go-live stages of
the project

= Assistance will be provided to Agency Support Teams
by the SCEIS functional teams to produce identified
work products

31



Agency Expectations SEIS

In an effort for this implementation to be successful,
the agencies involved with the project will:

Provide executive level support and direction to staff for the
preparation (i.e., Functional analysis questionnaire) and
Implementation of SCEIS

Designate qualified AST members to work closely with the
Agency Advocate and SCEIS Project Team in completing
preparation, implementation, and go-live tasks

Provide additional qualified staff when needed to perform
identified implementation tasks

32



SWEIS

South Carolina Enterprise Information System

Overview of SCEIS Functionalities

Wanda Dixon Bruce Burnett
SCEIS Team Lead for SCEIS Team Lead for
Materials Management Finance

Wanda.Dixon@sceis.sc.gov Bruce.Burnett@sceis.sc.gov



Functionalities and Benefits SGEIS

Finance

Bruce Burnett

SCEIS Team Lead for Finance
Bruce.Burnett@sceis.sc.gov



Funds Management SGEIS

@ Funds Management Master Data

@ Budget Management

@
@

—unds Reservations

Paperless & Automated Audit Workflow

@ Avallability Control
@ Real-time transactional reporting in ECC

35



Syatem

South Caroling Enterprise Infarmation

(C

SCEIS

SCEIS FI Data Structure & Integration

s s o n o mmm s 4 b b mm b b mmmm 5 s s 3 mmme 8 4 s ¢ G mmm b R mmmm 4 @ M 4 3 = 4§ G P b o P o mmmm 7 w3 w4 4 = b b




General Ledger SGEIS

@ Accrual-Based Accounting System
@ Cash Availability Control

@ Statewide Chart of Accounts

@ Journal Entries

@ Paperless and Automated Audit Workflow

@ Real-Time Transactional Reporting in ECC

37



Grants Management SGEIS

@ Grants Management Master Data
@ Grant Budget Process

@ Indirect Costs

@ Grant Billing

@ Real-Time Transactional Reporting in ECC

38



Accounts Payable SGEIS

@ Centralized Statewide Vendor Master
Records

@ Vendor Invoicing

@ Vendor Credit Memos

@ Paperless & Automated Audit Workflow

@ Vendor Payment Processing

@ Real-Time Transactional Reporting in ECC

39



Accounts Receivable SGEIS

RRRDRRODRR

Centralized Customer Master Records
Customer Receivables

Correspondence

Customer Payments

Non-AR Recelpts

Paperless Approval Process for Deposits

Real-Time Transactional Reporting in ECC

40



Asset Management

South Caroling Entermrise Informstion System

@ Asset Master Records
@ Acquiring Assets

@ Depreciating Assets
@ Retiring Assets

@ Transferring Assets

@ Monitoring Asset Information

41



Controlling SWEIS

@ Cost Center Accounting
@ Internal Orders

@ Capital Projects

42



Functionalities and Benefits SGEIS

Materials Management

Wanda Dixon

SCEIS Team Lead for Materials Management
Wanda.Dixon@sceis.sc.gov



Materials Management Functionality S@EIS

Supplier Relationship Management (SRM)

@ SRM Shopping Cart
@ Shopping Cart Workflow Approval

@ Assign and Re-Assign Requisition
(Agency or Central)

@ Build Solicitations, Issue and Post on
Website

@ Document Builder for Boiler Plate for
Solicitation 44



Materials Management Functionality S@EIS

Supplier Relationship Management (SRM)

@ SC Business Opportunities Notification
@ Vendor Bid Evaluation Summary

@ Standard Reporting iIn SRM

@ Document Imaging and Repository

45



Materials Management Functionality S@EIS

Enterprise Central Component (ECC)
@ Purchase Orders

@ Contracts

@ Creates and Posts Award Documents

@ Document Builder for POs and Award Documents
@ Notifies Vendors who Responded

@ Goods Receipt

@ Inventory Management System

@ Real-Time Transactional Reporting from ECC

46



Materials Management Functionality S@EIS

Central/Statewide Functions

@ Centralized Vendor Registration

@ Centralized Vendor Master File (Office of CG)

@ Minority Vendors on Vendor Master (OSMBA)

@ Centralized Material Master File (SCEIS)

@ Centralized Maintenance of Material Group (NIGP)

@ Centrally Maintained SAP Document Builder
(SCEIS and MMO)

47



SWEIS

South Carolina Enterprise Information System

Next Steps

Tammy Mainwaring

SCEIS Team Lead for Enterprise Change and Communications
Tammy.Mainwaring@sceis.sc.gov



Next Steps SWEIS

1. Kickoff materials, including questionnaire, will be sent
electronically to all attendees.

2. Complete Functional Analysis questionnaire and send to
sceis-ast@sceis.sc.gov by Friday, December 5t

3. The Enterprise Change and Communications Team will
arrange a one-hour appointment with each agency head
and chief of staff, to decide on the most effective Agency
Support team (AST) structure.

4. AST members will be assigned by the agency head and
sent to the Enterprise Change and Communications Team
via emaill (sceis-ast@sceis.sc.qov ).

49



Next Steps (continued) SGEIS

5. SCEIS Functional teams to review the guestionnaires
completed by the agencies and determine next steps for
each agency.

6. As needed, SCEIS Functional teams will contact the
agency to attend a follow-up session with the Finance and
Procurement Teams to further discuss the results of the
guestionnaire.

7. Communicate results from SCEIS Functional team review
to all FF3 and FF4 agencies.

50



Questions?

South Caroling Enterprise lhformation System

scelis-ast@sceis.sc.qov

Tammy Mainwaring

Enterprise Change and Communications
Team Lead

803-734-0467

o1



