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Project Systems Conversion Overview
Agencies within the State of South Carolina manage multi-year capital and non-capital projects.  SCEIS has the ability to manage these types of projects using Project Systems.  
Required Data
Values for required fields must be entered.

Legacy Data Extraction and Mapping

The field definitions below are to be used in identifying what legacy data corresponds to the SCEIS data and should aid with the mapping process.  This list includes the attributes of the SCEIS fields (length and type).
Project and WBS Data

	Description
	Field Name
	Type
	Size
	Comments

	Project Category
	PROJECT_CATEGORY
	 
	 
	C= Capital            E= Expense

M= Mix                 P= Pass through

O= Other

	Project Short Description
	DESCRIPTION
	Char
	40
	PS: Short description (1st text line) User data

	Business Area
	BUS_AREA
	Char
	4
	Agency - Mandatory field; User data

	Functional Area
	FUNC_AREA_LONG
	NUMC
	16
	Mandatory Value - User data -Validated by system. Part of Budget data

	WBS DATA
	
	
	
	

	WBS User data
	WBS LEVEL
	Char
	1
	Level of the WBS

	WBS User data
	PARKING WBS (Z)
	Char
	1
	‘X’ if it is a parking WBS

	WBS Description
	DESCRIPTION_WBS
	NUMC
	40
	WBS Description. User Data

	Responsible Person
	RESPONSIBLE_NO
	Char
	8
	Number of the responsible person (project manager). User Data – SCEIS will  provide the nos.

	Applicant number
	APPLICANT_NO
	Char
	8
	User Data – SCEIS will provide the nos.

	Business Area -WBS
	BUS_AREA_WBS
	Char
	4
	Business Area- User data (Same as Proj Definition Bus Area)

	Project Type
	PROJ_TYPE
	Char
	2
	User Data - SCEIS will provide the nos.

	Legacy Project /WBS Description
	USER_FIELD_CHAR20_1
	Char
	20
	Legacy Project/WBS Description. User Data

	Legacy Spires Number
	USER_FIELD_CHAR20_2
	Char
	20
	Legacy SPIRES number. User Data

	Cost Center - Responsible
	RESPSBL_CCTR
	Char
	10
	Cost center that will be inherited by the Asset Under Construction. User Data

	Cost Center - Requestor
	REQUEST_CCTR
	Char        
	10
	Cost center that will be inherited by the Asset Under Construction. User Data. This may be equal to RESPSBL_CCTR

	Functional Area
	FUNC_AREA_LONG_WBS
	Char        
	16
	Mandatory Value - User data -Validated by system. Part of Budget data. 


Formatted Project Systems Data Template
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Special Instructions
	

	Project Definition


	If Category is C, the Project naming will be C.ABCD.XXXX where ABCD= Business Area and XXXX is sequential increment number starting with 0001 


	If Category is E, the Project naming will be E.ABCD.XXXX where ABCD= Business Area and XXXX is sequential increment number starting with 0001 


	If Category is M, the Project naming will be by M.ABCD.XXXX where ABCD= Business Area and XXXX is sequential increment number starting with 0001 



	If Category is P, the Project naming will be by P.ABCD.XXXX where ABCD= Business Area and XXXX is sequential increment number starting with 0001 



	If Category is O, the Project naming will be O.ABCD.XXXX where ABCD= Business Area and XXXX is sequential increment number starting with 0001 

	

	WBS

	Only 3rd Level WBS to be used

	Data recd from Agencies will have to be used only for 3rd level

	1st and 2nd level (unless provided) will be dummies.
“Z” Parking WBS is applicable only to Capital  & Mixed Projects. This WBS will collect Project costs and when the decision to capitalize is taken, these costs will be moved  from the “Z” Parking WBS to capitalizable regular WBS .


SCEIS is a project of the SC Budget and Control Board, Division of State Information Technology. 
© State of South Carolina, All rights reserved.
June 24, 2009                                                                                               Page 2 of 2

[image: image3.jpg][image: image4.jpg]South Carolina Enterprise Information System



[image: image5.jpg]South Carolina Enterprise Information System



_1314614136.xls
Project Systems Data Template1

		Project Systems: Project Definition and WBS Data Template

				Project Systems Fields								WBS  Fields

		Description		Project Category ( C= Capital, E=Expense,M=Mix,P= Pass through,O= Other)		PS: Short description (1st text line) User data		Agency - Mandatory field.User data		Mandatory Value - User data -Validated by system. Part of Budget data		WBS  User Data		WBS user data		WBS Description. User Data		User Data - Please refer to tab 'Resp Person'		User Data - Please refer to tab 'Applicants'		Business Area- User data (Same as Proj Definition Bus Area)		User Data - Please refer to tab 'Types'		Legacy Project/WBS Description. User Data		Legacy SPIRES number. User Data		Cost center that will be inherited by the Asset Under Construction. User Data		Cost center that will be inherited by the Asset Under Construction. User Data. This may be equal to RESPSBL_CCTR		Mandatory Value - User data -Validated by system. Part of Budget data. Should be equal to Bus Area provided for Project Defn.

		Fields		PROJECT_CATEGORY		DESCRIPTION		BUS_AREA		FUNC_AREA_LONG		WBS LEVEL		PARKING WBS (Z)		DESCRIPTION_WBS		RESPONSIBLE_NO		APPLICANT_NO		BUS_AREA_WBS		PROJ_TYPE		USER_FIELD_CHAR20_1		USER_FIELD_CHAR20_2		RESPSBL_CCTR		REQUEST_CCTR		FUNC_AREA_LONG_WBS

		Field Type/Length		CHARACTER       1		CHARACTER       40		CHARACTER       4		CHARACTER       16		CHARACTER 1				CHARACTER       40		NUMC            8		NUMC            8		CHARACTER       4		CHARACTER       2		CHARACTER       20		CHARACTER       20		CHARACTER       10		CHARACTER       10		CHARACTER       16

		Sample Data		C		Capital Sample Project 1		P240		P240_0005		1				Description of WBS at Level 1		Not required for Level 1 & 2		Not required for Level 1 & 2		P240		1		Not required for Level 1 & 2		Not required for Level 1 & 2		Not required for Level 1 & 2		Not required for Level 1 & 2		Not required for Level 1 & 2

												2				Description of WBS at Level 2		Not required for Level 1 & 2		Not required for Level 1 & 2		P240		1		Not required for Level 1 & 2		Not required for Level 1 & 2		Not required for Level 1 & 2		Not required for Level 1 & 2		Not required for Level 1 & 2

												3				Description of WBS at Level 2		Mandatory for Level 3		If used for Level 3		P240		6		Mandatory for Level 3		Mandatory for Level 3		Mandatory for Level 3		Mandatory for Level 3		Mandatory for Level 3

												3				Description of WBS at Level 3		Mandatory for Level 3		If used for Level 3		P240		6		Mandatory for Level 3		Mandatory for Level 3		Mandatory for Level 3		Mandatory for Level 3		Mandatory for Level 3

												2				Description of WBS at Level 2		Not required for Level 1 & 2		Not required for Level 1 & 2		P240		1		Not required for Level 1 & 2		Not required for Level 1 & 2		Not required for Level 1 & 2		Not required for Level 1 & 2		Not required for Level 1 & 2

												3				Description of WBS at Level 2		Mandatory for Level 3		If used for Level 3		P240		6		Mandatory for Level 3		Mandatory for Level 3		Mandatory for Level 3		Mandatory for Level 3		Mandatory for Level 3

												3				Description of WBS at Level 3		Mandatory for Level 3		If used for Level 3		P240		6		Mandatory for Level 3		Mandatory for Level 3		Mandatory for Level 3		Mandatory for Level 3		Mandatory for Level 3

												2		X		Description of WBS at Level 2		Not required for Level 1 & 2		Not required for Level 1 & 2		P240		1		Not required for Level 1 & 2		Not required for Level 1 & 2		Not required for Level 1 & 2		Not required for Level 1 & 2		Not required for Level 1 & 2

												3		X		Description of WBS at Level 3		Mandatory for Level 3		If used for Level 3		P240		6		Mandatory for Level 3		Mandatory for Level 3		Mandatory for Level 3		Mandatory for Level 3		Mandatory for Level 3

												3		X		Description of WBS at Level 3		Mandatory for Level 3		If used for Level 3		P240		9		Mandatory for Level 3		Mandatory for Level 3		Mandatory for Level 3		Mandatory for Level 3		Mandatory for Level 3

				E		Expense Sample Project 2		P240		P240_0005		1				Description of WBS at Level 1		Not required for Level 1 & 2		Not required for Level 1 & 2		P240		1		Not required for Level 1 & 2		Not required for Level 1 & 2		Not required for Level 1 & 2		Not required for Level 1 & 2		Not required for Level 1 & 2

												2				Description of WBS at Level 2		Not required for Level 1 & 2		Not required for Level 1 & 2		P240		1		Not required for Level 1 & 2		Not required for Level 1 & 2		Not required for Level 1 & 2		Not required for Level 1 & 2		Not required for Level 1 & 2

												3				Description of WBS at Level 2		Mandatory for Level 3		If used for Level 3		P240		6		Mandatory for Level 3		Mandatory for Level 3		Mandatory for Level 3		Mandatory for Level 3		Mandatory for Level 3

												3				Description of WBS at Level 3		Mandatory for Level 3		If used for Level 3		P240		6		Mandatory for Level 3		Mandatory for Level 3		Mandatory for Level 3		Mandatory for Level 3		Mandatory for Level 3

												2				Description of WBS at Level 2		Not required for Level 1 & 2		Not required for Level 1 & 2		P240		1		Not required for Level 1 & 2		Not required for Level 1 & 2		Not required for Level 1 & 2		Not required for Level 1 & 2		Not required for Level 1 & 2

												3				Description of WBS at Level 3		Mandatory for Level 3		If used for Level 3		P240		6		Mandatory for Level 3		Mandatory for Level 3		Mandatory for Level 3		Mandatory for Level 3		Mandatory for Level 3

												3				Description of WBS at Level 3		Mandatory for Level 3		If used for Level 3		P240		9		Mandatory for Level 3		Mandatory for Level 3		Mandatory for Level 3		Mandatory for Level 3		Mandatory for Level 3

				Notes

		1		Data shown above is sample data for 2 projects. One with three nos. of Level 2 WBS and the other with two nos. of Level 2 WBS.

		2		Please delete or add lines for each WBS along with relevant data

		3		SPIRES corresponding WBS will be required for PO and FI balances

		4		Please use the corresponding number only and not the description for Type, Applicant and Resp Person

		5		The description will have to be only 40 characters, anything above will be truncated by the system. Encourage that the first 3 characters represent your Agency (DMV, CJA,DPS etc) so that they can be sorted alphabetically

		6		All Level 3 WBS will be associated with the Level 2 WBS above them

		7		If there is a WBS (Z WBS) that has to be used in the program, please refer to the additional column G which if marked with "X" will be treated as the Parking WBS.

		8		The Z WBS  will not be capitalized. Agencies will move these costs from the Z WBS to the appropriate WBS as and when required

		9		If there are Revenues, the Z WBS is the only one that can be used in a Project.

		10		When you return this file with  data, please add your Agency name at the end of the file.

		11		In the absence of Level 2, we will be adding a dummy WBS to keep the levels consistent at 3 across all Agencies





SAMPLE

		Project Systems: Project Definition and WBS Data Template

				Project Systems Fields								WBS  Fields

		Description		Project Category ( C= Capital, E=Expense,M=Mix,P= Pass through,O= Other)		PS: Short description (1st text line) User data		Agency - Mandatory field.User data		Mandatory Value - User data -Validated by system. Part of Budget data		WBS  User Data		WBS user data		WBS Description. User Data		User Data - Please refer to tab 'Resp Person'		User Data - Please refer to tab 'Applicants'		Business Area- User data (Same as Proj Definition Bus Area)		User Data - Please refer to tab 'Types'		Legacy Project/WBS Description. User Data		Legacy SPIRES number. User Data		Cost center that will be inherited by the Asset Under Construction. User Data		Cost center that will be inherited by the Asset Under Construction. User Data. This may be equal to RESPSBL_CCTR		Mandatory Value - User data -Validated by system. Part of Budget data. Should be equal to Bus Area provided for Project Defn.

		Fields		PROJECT_CATEGORY		DESCRIPTION		BUS_AREA		FUNC_AREA_LONG		WBS LEVEL		PARKING WBS (Z)		DESCRIPTION_WBS		RESPONSIBLE_NO		APPLICANT_NO		BUS_AREA_WBS		PROJ_TYPE		USER_FIELD_CHAR20_1		USER_FIELD_CHAR20_2		RESPSBL_CCTR		REQUEST_CCTR		FUNC_AREA_LONG_WBS

		Field Type/Length		CHARACTER       1		CHARACTER       40		CHARACTER       4		CHARACTER       16		CHARACTER 1				CHARACTER       40		NUMC            8		NUMC            8		CHARACTER       4		CHARACTER       2		CHARACTER       20		CHARACTER       20		CHARACTER       10		CHARACTER       10		CHARACTER       16

		Sample Data		C		DMH Hospital		J120		J120_0005		1				DMH Hospital

												2				DMH Hospital-Right wing

												3				DMH Hospital-RW-Construction		261		221		J120		6		DMH Hospital		9923		J120000010		J120000010		J120_0005

												3				DMH Hospital-RW-Mobilization		262		221		J120		6		DMH Hospital		9923		J120000010		J120000010		J120_0005

												2				DMH Hospital-Left Wing

												3				DMH Hospital-LW-Construction		261		222		J120		6		DMH Hospital		9923		J120000011		J120000011		J120_0005

												3				DMH Hospital-LW-Equipments		262		222		J120		6		DMH Hospital		9923		J120000011		J120000011		J120_0005

												2		X		DMH Hospital-PARKING

												3		X		DMH Hospital-PARKING-RW		263		223		J120		6		DMH Hospital		9923		J120000011		J120000011		J120_0005

												3		X		DMH Hospital-PARKING-LW		263		223		J120		9		DMH Hospital		9923		J120000011		J120000011		J120_0005

				Notes

		1		Data shown above is sample data for 2 projects. One with three nos. of Level 2 WBS and the other with two nos. of Level 2 WBS.

		2		Please delete or add lines for each WBS along with relevant data

		3		SPIRES corresponding WBS will be required for PO and FI balances

		4		Please use the corresponding number only and not the description for Type, Applicant and Resp Person

		5		The description will have to be only 40 characters, anything above will be truncated by the system. Encourage that the first 3 characters represent your Agency (DMV, CJA,DPS etc) so that they can be sorted alphabetically

		6		All Level 3 WBS will be associated with the Level 2 WBS above them

		7		If there is a WBS (Z WBS) that has to be used in the program, please refer to the additional column G which if marked with "X" will be treated as the Parking WBS.

		8		The Z WBS  will not be capitalized. Agencies will move these costs from the Z WBS to the appropriate WBS as and when required

		9		If there are Revenues, the Z WBS is the only one that can be used in a Project.

		10		When you return this file with  data, please add your Agency name at the end of the file.

		11		In the absence of Level 2, we will be adding a dummy WBS to keep the levels consistent at 3 across all Agencies





Types

		

				Proj.type		Description

				01		Construction

				02		Roofing

				03		Design

				04		Water Treatment

				05		Sewer

				06		Land

				07		Office

				08		Roads

				09		Mainentance

				10		Gen Services

				11		Professional Services

				12		Repair / Renovate Existing Facil/Systems

				13		Purchase Land/Bldngs

				14		Construct Additional Facilities/System

				15		Replace Existing Facilities / Systems

				16		Demolish Existing Facilities / Systems

				17		Site Development

				18		Asbestos/PCB Abatement

				19		A&E

				20		Others

				21		Electrical

				22		Heavy engineering

				23		Environmental and Indoor Air Quality

				24		Survey

				25		Equipments

				26		Parked  ("Z")





Applicants

		

				Applicant no.		Applicant

				1		Abbeville

				2		Aiken

				3		Allendale

				4		Anderson

				5		Bamberg

				6		Barnwell

				7		Beaufort

				8		Berkeley

				9		Calhoun

				10		Charleston

				11		Cherokee

				12		Chester

				13		Chesterfield

				14		Clarendon

				15		Colleton

				16		Darlington

				17		Dillon

				18		Dorchester

				19		Edgefield

				20		Fairfield

				21		Florence

				22		Georgetown

				23		Greenville

				24		Greenwood

				25		Hampton

				26		Horry

				27		Jasper

				28		Kershaw

				29		Lancaster

				30		Laurens

				31		Lee

				32		Lexington

				33		Marion

				34		Marlboro

				35		McCormick

				36		Newberry

				37		Oconee

				38		Orangeburg

				39		Pickens

				40		Richland

				41		Saluda

				42		Spartanburg

				43		Sumter

				44		Union

				45		Williamsburg

				46		York

				101		BCB 110706 Adj Gen

				102		BCB 113943 Data Center

				103		BCB 100342 Rutledge

				104		BCB 100411 Senate St.

				105		BCB 114148 Sentate St. HR

				106		BCB 100412 State Library

				107		BCB 100413 Asmbly St. Prk

				108		BCB 100302 Blatt

				109		BCB 100303 Brown

				110		BCB 100288 Calhoun

				111		BCB 100287 Dennis

				112		BCB 100301 Gressette

				113		BCB 100289 McEachern Prk

				114		BCB 107892 State House

				115		BCB 104178 Sumter St.

				116		BCB 100393 Supreme Court

				117		BCB 100300 Wade Hampton

				118		BCB 112148 Catawba St. Wh

				119		BCB 110708 Columbia Mills

				120		BCB 116751 Columbia Mills

				121		BCB 108436 State Msm Wksp

				122		BCB 100415 Five Points

				123		BCB 109441 Five Points Pk

				124		BCB 110713 Gresette-Colln

				125		BCB 107778 Geology Bldng

				126		BCB 107779 Geology Rock R

				127		BCB 114586 Arts Commissio

				128		BCB 104562 Boylston Carri

				129		BCB 104561 Caldwell-Boyls

				130		BCB 100325 Grge & Sprt Of

				131		BCB 109564 Gazebo

				132		BCB 100314 Governor's Man

				133		BCB 109439 Kenner Green 1

				134		BCB 100321 Kenner Green 2

				135		BCB 100322 Kenner Storage

				136		BCB 100313 Lace House

				137		BCB 100326 Large Guard Ho

				138		BCB 100324 Pool House

				139		BCB 109563 Small Guard Ho

				140		BCB 104563 Tea House

				141		BCB 100344 Laurel Street

				142		BCB 100304 Agriculture La

				143		BCB 110707 Mill/Jarrett B

				144		BCB 100334 FM Hort Bldng.

				145		BCB 114142 FM Hort Mod Bl

				146		BCB 100329 FM Hort Shp St

				147		BCB 111619 Hrdn Str/DSS

				148		BCB 100330 Nrth Twr/DSS

				149		BCB 100331 Sims/Ayck Anne

				150		BCB 100333 Sims/Ayck Bldn

				151		BCB 113900 FM Custodial

				152		BCB 100410 FM Energy Fcty

				153		BCB 100339 FM Garage

				154		BCB 100335 FM Office

				155		BCB 100336 FM Shop Buildi

				156		BCB 109440 FM Welding Sho

				157		BCB 100337 Forsythe Build

				158		BCB 113898 Archs & Histry

				159		BCB 104735 Boiler House

				160		BCB 113899 Hayne Lab Annx

				161		BCB 100414 Hayne Lab Bld

				162		BCB 100396 Fed Surpl/Off

				163		BCB 111394 Flt Mgmt Veh R

				164		BCB 106810 State Surp/Off

				165		BCB 100395 Surp Serv/Grg

				166		BCB 102880 Silas Pearman

				167		BCB 900042 Flt Mtn Shop

				168		BCB 109775 Metrology Labo

				169		BCB 100409 Comm Blnd A

				170		BCB 100404 Comm Blnd B

				171		BCB 100405 Comm Blnd C

				172		BCB 100403 Comm Blnd B

				173		BCB 100340 David Building

				174		BCB 113919 Harper Buildin

				175		BCB 100437 Job Service Bu

				176		BCB 100438 Service Center

				177		BCB 999999 Facilities

				178		BCB 999000 Non BCB

				206		DMH 9651 Cola Area MHC

				207		DMH 9696 Tucker Energy Fa

				208		DMH 9678 State Veterans H

				209		DMH 9703 Hall Institute

				210		DMH 9704 Chrlstn Children

				211		DMH 9705 McCormick Clinic

				212		DMH 9708 Cola Area MHC2

				213		DMH 9661 CMHC Preventive

				214		DMH 9667DMH Inpatient Bld

				215		DMH 9691 NE Campus Utilit

				216		DMH 9698 Campbell VA Roof

				217		DMH 9699 CraftsFarrow Bu

				218		DMH 9700 Harris Hos Safet

				219		DMH 9701 Bryan Hos Safety

				220		DMH 9706 Community Bldgs

				221		DMH 9707 Inpatient Bldgs

				222		DMH 9709 Campbell Renov

				223		DMH 9710 CraftsFarrow Nut

				224		DMV Statewide

				225		DMV Central District

				226		DMV Sandhills District

				227		DMV Piedmont District

				228		DMV Western District

				229		DMV Coastal District





Resp Person ( Proj Manager)

		

						Person Responsible		Name of resp.person		Office user

						1		SCDC-Sharon Scott

						2		SCDC-Bobby Martin

						3		SCDC-Cecil Martin

						4		SCDC-Wade Poston

						5		SCDC-John Harmon

						6		SCDC-Daryl Giddings

						20		SCDC-Proj Manager

						21		Adj Gen-Mike Young

						22		Adj Gen-Mike Stroble

						23		Adj Gen-Gary Grant

						40		Adj-Proj Manager

						41		DHEC-Bob Martin

						42		DHEC-Larry Maddox

						43		DHEC-Bruce Busbee

						60		DHEC-Proj Manager

						61		DNR-John Ray Williams, Jr

						80		DNR-Proj Manager

						81		SCDDSN-Central Office

						82		SCDDSN-Midlands Center

						83		SCDDSN-Whitten Center

						84		SCDDSN-Coastal Center

						86		SCDDSN-PeeDee Center

						90		SCDDSN-Statewide

						100		SCDDSN-Proj Manager 2

						101		BCB-Saied Darvish

						102		BCB-George Holmstrom

						103		BCB-Jose Suarez

						106		BCB-Cynthia Young

						107		BCB-Bill McCallum

						108		BCB-Lyn Arnold

						110		BCB-Karl McCottry

						120		BCB-Proj Manager 2

						121		DOT-Proj Manager 1

						140		DOT-Proj Manager 2

						141		DMV-Proj Manager 1

						160		DMV-Proj Manager 2

						161		Tech-Proj Manager 1

						180		Tech-Proj Manager 2

						181		SLED-Ralph Bell

						182		SLED-Quentin Hawkins

						200		SLED-Proj Manager 3

						201		PRT-David Simms

						202		PRT-Scott Langford

						203		PRT- Ashely Berry

						204		PRT- Frances Miley

						220		PRT- Proj Manager

						221		DPS - Patricia Kuna

						240		DPS - Proj Manager

						241		CJA - John Mincy

						260		CJA - Proj Manager

						261		DMH- Proj Manager1

						262		DMH- Proj Manager2

						263		DMH- Proj Manager3

						280		DMH- Proj Manager4






